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ATTACHMENT B 

 
HeatSmart Westchester Community Information Form 

 
Please refer to the Scoring of Key Criteria listed in the RFI (pg. 18) that 

suggests specific information to include in your application. 
 
I. Marketing and Outreach Ideas: Provide a description of marketing ideas that may be 

available in the community (such as possible email outreach, ideas for exhibiting or 
promoting the HeatSmart Westchester pilot program at upcoming local events such as 
farmers markets or fairs, etc. - list events and timeframe; opportunities for local media 
outreach and social media communication, ability to include flyers in community tax bills or 
other mailings; including a program link on the community website; ability to host events at 
municipal buildings, etc.). Inclusion of a full plan is not necessary, as the HeatSmart 
Westchester Team (detailed in Community RFI) will work with communities to tailor a plan for 
your community, but this section can be used to leverage the creativity of the Core Team of 
community volunteers and explore varied outreach strategies. If applicable, list these for each 
community in the coalition. Response to this question may be up to two pages. 

 
Village of Dobbs Ferry 
 As a small Village with a strong traditional downtown and with school district boundaries that fit 
closely with the municipal borders, Dobbs Ferry is uniquely able to project the HeatSmart Westchester 
program. Depending on the timing of the launch, estimated in July, We will promote HeatSmart at our 
annual Fourth of July fireworks and at the annual Ferry Festa street fair in October that attract virtually 
all Dobbs Ferry residents and many Hastings residents as well. The Core Team, augmented by the 
Sustainability Task Force and School Green Team kids, will aggressively promote HeatSmart with a table, 
flyers and messages about alternative energy. In addition to Ferry Festa, there are also other public 
community events such as Rivertowns Public Market, our summer Jazz concerts and movie nights and 
events held at our Dobbs Ferry Public Library where we will promote HeatSmart. 
 Once the vendors have been selected, banners and lawn signs will be placed at key crossroads 
advertising “expos” similar to the ones that the former Energy Task Force has previously held at school 
and municipal locations and that were done for our successful Solarize program. People at these 
“expos” will be able to learn about HeatSmart, meet the vendors and learn more about geothermal 
heating. Presentations at the “expos” will be televised on the Village’s community channel as has been 
done in the past. 
 Expo and general HeatSmart flyers will be posted by the Core Team and other volunteers in 
high-traffic Village stores, partner organizations, and at transit stations of Metro North and Bee-Line 
Bus. Separate meetings will be held with senior citizens at well-attended senior citizen activities and 
programs which take place at the Dobbs Ferry Fire Department, and with non-English speakers in 
cooperation with partner Cabrini of Westchester at their Cabrini Immigrant Services office in Dobbs 
Ferry. 
 The online presence will also be heavy for these activities. The Sustainability Task Force’s 
Facebook page will be augmented by regular posts in the active 10522 group, as well as partner 
organization’s Facebook pages. The Mayor’s newsletter, a well-read email blast to the community, will 
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also include much information about HeatSmart. The PTSA will promote it in their email blasts to 
parents. And the expos will be run on the Village’s community channel in a recurring loop as in the past. 
 
Hastings-on-Hudson 
Hastings prides itself on being a pioneer in promoting pro-environment initiatives such as its Green 
Building Code and its ban on plastic bags. Our residents are enthusiastic about being associated with 
progressive causes like HeatSmart Westchester and are commited, for we a number of events, to 
promote the HeatSmart message.  These events include our well-loved “Take Me to the River” music 
festival which happens annually in September typically attracting over 1,000 people. The music festival 
has traditionally hosted a “Green Tent” where sustainable merchants promote their products to Village 
residents and so the concept of expo regarding green programs is already very familiar to Villagers. We 
also have a monthly Flea Market, a weekly Farmer’s Market, as well as our biannual Village Crawl. 
Monthly Friday Night Live events when the main shopping street is turned into a pedestrian mall will 
afford a great opportunity to reach many residents. The Hastings Core Team and our Conservation 
Commission will aggressively promote HeatSmart with a table, flyers and message about alternative 
energy at as many of these events as we can during the year. 
 Many organizations have enthusiastically committed their support and communications 
channels to publicize the HeatSmart campaign. These include the weekly emails sent out by our Mayor 
to all residents who have signed up to receive Village emails, reaching over 1,800 people representing 
60-70% of all households. We will also tap our 20 Village Board and Commissions with over 150 
members, asking them to promote the message to the residents with whom they work. Our Downtown 
Advocate will also promote HeatSmart through email blasts. 
 Banners and lawn signs will be placed in strategic places advertising expos to explain the 
HeatSmart program. The expos will provide residents with an opportunity to meet the selected vendors. 
HeatSmart flyers will be distributed in Village store, partner organizations, and at transit stations of 
Metro North and Bee-Line Bus. Special meetings will be held with other groups such as real estate 
agents, local architects and other potential advocates. 
 The Core Team will use a variety of social media sites to promote the initiative including the 
Village Facebook page and many other Facebook pages run by supportive groups and individuals. 
 The BOE will promote it in their email blasts to parents. And the expos will be run the Village’s 
community channel in a recurring loop as in the past.  
 
Village Synergy 
 Together, both villages will promote HeatSmart Westchester through the local newspapers, 
including the Rivertowns Enterprise, the Rivertowns Daily Voice and the Journal News (lohud.com). This 
will be done through letters to the editor and stories that we will encourage the paper to run once the 
initiatives have been launched. The Enterprise has been very friendly to the events produced by the 
Dobbs Ferry Sustainability Task Force and the Core Team will work with the paper’s editor to provide 
coverage of all the events described above. Ads will also be placed in the Enterprise to promote these 
events, with direct mention of the HeatSmart efforts included. 
 Many events held in Dobbs Ferry and in Hastings are attended by residents from the other 
village, and many communications from one village are received by residents in the other. As a coalition, 
we will coordinate our outreach, taking advantage of the proximity and constant cross-over between 
the villages. 
 
 
II. Partner Organizations: Please list the organizations that have agreed to support and 

promote the HeatSmart Westchester program through their communication channels and 
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those that have agreed to be included in this proposal. Add more lines if necessary. You may 
distinguish between key and secondary partner organizations. 

 

 Name of Organization             Outreach / Support Offered / Notes 

 (Specify if Primary or Secondary) 

Dobbs Ferry – PTSA 
Letter of support with Attachment A from 
PTSA President who has strong interest in  
alternative energy and sustainability. 

Roots & Wings 
Letter of support with Attachment A from 
this vanguard organization for all things 
sustainable. 

Dobbs Ferry Union Free School District 

Green Clubs active in schools. DFUFSD has 
hosted virtually all the Energy Task Force/ 
Sustainability Task Force events over the  
years at all three schools. 

  Operates the Science Barge in Yonkers, a 
  demonstration site for solar and other 

Groundwork Hudson Valley (includes sustainable examples. Class trips from 
Saw Mill River Coalition) the schools every year, and 

  

hosts student interns.  Their Executive Director has 
agreed to co-promote the HeatSmart Initiative for 
Hastings and Dobbs Ferry. 

Cabrini of Westchester (includes Works with many DF and HOH children and families. 
Cabrini Nursing Home and Cabrini Tutoring program. 

Immigrant Service)   
Garden Club of Dobbs Ferry Will do email blasts 

Curious-On-Hudson Will do email blasts 

  
 

Hastings Board of Education and Hastings 
Union Free School District 

Letter of support with Attachment A.   Providing 
outreach through their email list.  The HeatSmart 
Hastings teams will visit with the STEAM program at 
the Elementary school  and share information for 
dissemination with the Hastings High School 
Environmental club.  

Hastings Democratic Committee Providing outreach through their email list 
  

Conservation Commission and Vine Squad 
Providing outreach through various email lists of 500 
people  

Hastings Farmers Market 

High attendance, was a very successful venue to 
drive participation in the Village’s now permanent 
food scraps recycling program.  



4 
 

Under Solarize Hastings-Dobbs Ferry, 85 homes in the two villages are generating their own 
solar power. These 85 homes represent over 500 KW of solar power and produce over 
550,000 kWh per year of clean, renewable energy, significantly reducing the homeowners’ 
electric bills and reducing demand from the electric grid. Over the 12 years prior to the Solarize 
initiative, 35 solar photovoltaic systems had been installed throughout Hastings and Dobbs 
Ferry. With the addition of the new solar systems, the Solarize campaign more than tripled the 
number of solar homes in the two communities. More than 475 homeowners requested 
information about the opportunity to install solar, and installers conducted more than 200 site 
visits to evaluate homes’ solar potential. 
 
The launch events in both towns were very well attended – we would repeat and add to the 
marketing and outreach approach.  With so many residents reached in Solarize, in engaging 
volunteers and partners as part of this application effort, we realized it was very easy to 
explain: “HeatSmart is solarize for clean heating and cooling.”  This resonated very well and 
the volunteers and partners are excited and hopeful for the opportunity to deliver this program 
in Hastings and Dobbs.   
 
In the Solarize Program, we also learned that many homeowners were very disappointed to not 
get the greenlight for Solarize.  Outreach will directly and individually target all Solarize 
applicants.  Ideally, we can all interested applicants something, even if their homes are not 
well-suited for ground source or air source heat pumps, e.g., energy efficiency measures and 
related financing, community solar and/or EV incentives.   

  
  

Hastings Downtown Advocate & Friday High attendance village-wide, monthly 
Night Live events where an information table will be 

  
set up and we will invite Brand Ambassador Comfy 
the Energized House 

CSA Will do email blasts 

River Spirit Music 

River Spirit Music has committed to market 
HeatSmart to their email distribution list of 2,268, 
which covers Dobbs and Hastings.  Hastings 
HeatSmart volunteers will have a table at the 
outdoor Tuesday night concerts on the Hastings 
waterfront, starting on June 25th and continuing 
through July, with attendance in the 
hundreds.  We will also have a table at River 
Spirit's September festival and invite Comfy the 
Energized House. The festival draws 
approximately 1,000 people, with volume 
depending on weather. 

Tribes Hill Will do email blasts 

First Unitarian Society Will publicize in communications and in 
announcements to attendees 

 

 
III. Solarize Program Success: Indicate below how many projects were completed in 

association with the Solarize program in your community. Please also share any key lessons 
learned from the Solarize experience that may inform your plans for HeatSmart Westchester 
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N/A 
 
 
 

if selected.  
 

IV. Energize Program Success: Indicate below how many projects were completed in 
association with the Energize program in your community.  Please also share any key 
lessons learned from the Energize experience that may inform your plans for HeatSmart 
Westchester if selected.  

 

V. Media / Communication Outlets: Please list local newspapers, media outlets and 
communication networks (e.g., newspapers, newsletters, radio stations, television stations, 
municipal Cable TV stations, email lists, etc.): 

 

Village of Dobbs Ferry email list Will do email blasts which reach about 

1700 people 

Village of Hastings email list 
Will do email blasts that reach over 1800 

people and 60-70% of all households 

WHOH Hastings cable tv network will cover the 

Campaign 
James Harmon Community Center Email list and bulletin board posting 

Rivertowns Enterprise Weekly local newspaper covering Dobbs 

Ferry and Hastings-on-Hudson 

Facebook 10706 & 10522 Very active pages focuses on Hasting-on- 

Hudson and Dobbs Ferry 

Rivertowns Patch Online news source for local communities 

including Dobbs Ferry and Hastings 
The Daily Hastings Post events for the two communities 

Hudson Valley Magazine Monthly magazine with wide coverage 
 


